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This document is a deliverable of the project « Accompanying measures in the 
design, management and monitoring of international projects-MonProG »cofunded 

by the European Commission under Tempus IV. 

It indicates the methods and guidelines of the training that shall be provided to 
the staff members appointed to supervise the structures in charge of assistance in 

the design, management and monitoring of projects, installed within MonProG 
partner universities. 

 

The content of these specification terms were discussed during the meeting 
among Moroccan universities’ representatives held at Abdelmalek Essaâdi 

University in Tetouan on 11-12 April 2014. 

Its conception and finalisation were undertaken by professors Souad El Khattabi 
and Hayat Benmoussa, in charge of MonProG coordination in Sidi Mohammed Ben 

Abdellah University. 
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PREAMBLE 

 

In view of the major interests underlying Morocco’s integration into the European space of 
research, Moroccan universities are called to implement efficient and specialised structures 
devoted to the design and management of international projects. It is in this sense that 
Tempus project« Accompanying measures in the design, management and monitoring of 
international projects-MonProG » aims at installing structures in charge of assistance in the 
design, management and monitoring of projects implemented in MonProG partner universities. 

These structures shall contribute to the improvement, dynamism, creativity and excellence of 
research and training, while gaining support from R&D financing schemes laid down by the 
European community, under its neighbourhood policy, and for which Morocco is eligible. 

One of MonProG goals is building capacities in Moroccan universities through training the 
staff members that shall be in charge of those structures. The trainings shall focus on 
professionalism in designing and managing MonProG European partners projects, known for 
their expertise in the area. 

The purpose behind this document is to lay down the trainings implementation requirements. 
Hence, Moroccan partners shall identify their needs and expectations from the training, 
whereas the European partners shall on their part elaborate the content of the training, and 
provide the training itself. 

Staff members that attended the meeting of 11-12 April in UAE 

 Moroccan MonProG Partner Institutions 

Moroccan Institutions Full name of the participants in the 
ST 

Sidi Mohammed Ben Abdellah University- Fez 
- BENMOUSSA Hayat 

- EL KHATTABI souad 

Abdelmalek Essaâdi University- Tetouan 

- El MOUSSAOUI Mohammed 

- RIADI Hassan 

- DRAOUI Abdeslam 

- HAMMOUDA Farida 

- RADI Najat 

Ibn Tofaïl University – Kenitra 
- SELMAOUI Karima  

- Darif  Hajar   
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Mohammed premier University, Oujda 
- AZIZI Mostapha 

-  TALBI Hassan 

Chouaïb Doukkali University- EL Jadida 
- ACHAHBAR Hafida 

- KHATMI Samira 

Sultan Moulay Slimane University– Beni Mellal 
- NAJIMI Mohamed 

- SALIH Fatima Zahra 

Ibn Zohr University – Agadir 
- BELAAICHI Abderrahmane 

Ministry of Higher Education, Scientific Research and 

Executive Training-Rabat 

- EZZARFI Abdelouahid 

- SDAIKI Hakima 

 

 

TRAINING COORDINATION                   

 

 

With European partners  With Moroccan partners  

 

Enriqué Veloso Lopez  

Chef des Relations 
Internationales 

Université Santiago de 
Compostelle 

enrique.lopez.veloso@usc.es 

 

 

BENMOUSSA Hayat  

Professeur 

Cellule Technique d’Appui  à la 
recherche 

 Université Sidi Mohammed Ben 
Abdellah 

hayat.benmoussa@usmba.ac.ma  

 

 

EL KHATTABI souad 

Professeur 

Cellule Technique d’Appui  à la 
recherche 

Université Sidi Mohammed Ben 
Abdellah 

Souad.elkhattabi@usmba.ac.ma  

 

 

 

 

EUROPEAN INSTITUTIONS PROVIDING TRAINING  

mailto:enrique.lopez.veloso@usc.es
mailto:hayat.benmoussa@usmba.ac.ma
mailto:Souad.elkhattabi@usmba.ac.ma
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MonProG partner institutions: 

- Santiago de Compostela University, Spain (Coordinating university) 

- Murcia University, Spain 

- Degli Studi di Messina University, Italy 

- Aix Marseille University, France 

- PRES UNAM (Nantes Angers Le Mans University), France 

MOROCCAN UNIVERSITIES ORGANISING THE TRAINING  

 

Training sessions will be hosted alternatively in the following Moroccan universities: 

 

Sidi Mohammed Ben Abdellah University- Fez 

Abdelmalek EssaâdiUniversity- Tetouan 

Mohammed premier University, Oujda 

Ibn Tofaïl University – Kenitra 

Chouaïb Doukkali University- EL Jadida 

OBJECTIVE OF THE TRAINNG  

 

• Building Moroccan universities capacity in the design and management of projects. 

• Endowing Moroccan universities with qualified human resources in assistance to 

designing and managing international cooperation projects. 

• Improving Moroccan universities contribution by enhancing their preparedness 

regarding new European funding programmes for 2014-2020 and beyond. 

 

BENEFICIARIES FROM THE TRAINING SESSIONS  
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Moroccan institutions will appoint the training beneficiaries who shall be appointed to 

supervise MonProG implemented structures. The trainees shall attend all training sessions. 

The ties that shall be forged among the trainees all along those sessions are expected to 

favour the creation of a sustainable network of structures. 

23 faculty members and administrative staffers will benefit from the programme, and are 

broken down as follows: 

 

Moroccan Institutions   Number of staff members  

Sidi Mohammed Ben Abdellah University- Fez 5 

Abdelmalek Essaâdi University- Tetouan 4 

Ibn Tofaïl University – Kenitra 3 

Mohammed Premier University, Oujda 3 

Chouaïb Doukkali University- EL Jadida 2 

Sultan Moulay Slimane University– Beni Mellal 2 

Ibn Zohr University – Agadir 2 

Ministry of Higher Education, Scientific Research and 
Executive Training-Rabat 

2 

 

DURATION OF THE TRAINING SESSIONS  

 

These specification terms provides for the holding of 8 sessions of 3 days each, over the 
period of 8 months, from June 2014 to March 2015. 
The sessions shall be held conforming to the schedule laid down by Moroccan partners. 
 

BENEFICIARIES ELIGIBILITY REQUIEMENTS  
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With a view to attaining the objectives expected from the project training sessions, the 
following qualifications and competences should be taken into account by Moroccan 
institutions when appointing beneficiaries: 

• To have an experience in the design and management of projects; 

• To have a good knowledge of the activities performed by their universities of origin in 
terms of research, training, governance.. 

• To have a language proficiency 

• To have drafting capacities 

• To have a working knowledge of IT tools; 

• To have good communication skills; 

• To be available; 

• ... 

 

OUTCOMES OF THE TRAINING  

 

Upon the completion of the training sessions, the beneficiaries will have acquired the 
following competences: 

• Advanced knowledge on international cooperation programmes as well as their 
operation and participation rules; 

• Ability to communicate with proficiency around international cooperation programmes; 

• Methodology of project design to respond to calls for proposals; 

• Ability to manage projects administratively and financially. 

 

 THEMES OF TRAINING  

 

The main areas that shall be handled during the training sessions are the major research and 
training programmes, the technicality of designing and steering projects, and the 
officialisation of the project phases as a whole, from the design to administrative and 
financial management. 
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The training shall focus on the following subject matters:  
• Institutional framework and context of Morocco-EU cooperation in the area of 

research /training (a module shall be dispensed by the line ministry during the 

training session 1). 

• Presentation of the major cooperation programmes for which Morocco is eligible. 

• Quest for information and particular attention to calls for proposals. 

• The technicality of designing and steering projects: logical framework, drafting 

techniques, assessment, financial scheme.. 

• Coaching, accompanying and support. 

• Techniques with respect to partnership, leadership, partnership agreements, 

understanding agreements... 

• Monitoring the project implementation: management and finance, reporting, 

assessment,.. 

• Introduction of the quality approach. 

• Management of structures devoted to the design and management of projects. 

 

CALENDAR OF THE TRAINING SESSIONS  

 

Training sessions Partners providing the training Venue of the training Period of the training 

Training 
session n°1 

degli Studi di Messina University 

Ministry of Higher Education, 
Scientific Research and 

Executive Training 

Mohammed Premier 
University- Oujda 

23-25 september 
2014 

Training session 

n°2 
– PRES UNAM 

Abdelmalek Essaädi 

University- Tetouan 
16-18 october 2014 

Training session 

n°3 
– PRES UNAM 

Chouaïb Doukkali 

University- EL Jadida 
11-13 november 2014 

http://196.200.146.77/~monprogw/?page_id=50
http://196.200.146.77/~monprogw/?page_id=50
http://196.200.146.77/~monprogw/?page_id=52
http://196.200.146.77/~monprogw/?page_id=52
http://196.200.146.77/~monprogw/?page_id=54
http://196.200.146.77/~monprogw/?page_id=54
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Training session 

n°4 

 Degli Studi di Messina University 

 Murcia University 

Abdelmalek Essaädi 

University-Tetouan 
10-12 december 2014 

Training session 

n°5 
– Aix Marseille University 

Sultan Moulay Slimane 

University– Beni Mellal 
12-14 january 2015 

Training session 

6* 

 Degli Studi di Messina University 

 

 Aix Marseille University 

Ibn Tofail University – 

Kenitra 
10-12 february 2015 

Training session 

7* 

 Santiago de Compostela 

University 

 

 Murcia University 

Sidi Mohammed Ben 

Abdellah University – Fez 
2-4 march 2015 

Training 

session8** 

 Santiago de Compostela 

University 

 Murcia University 

 PRES UNAM 

Sidi Mohammed Ben 

Abdellah University – Fez 
30 march-1 April 2015 

 

*   :  During sessions 6 and 7, half a day shall be devoted to the Guide of Good Practices 

**:  During session 8, half a day shall be devoted to the implementation of the structures network. 

 

 

  THE TRAINING SCIENTIFIC METHODOLOGY  

http://196.200.146.77/~monprogw/?page_id=56
http://196.200.146.77/~monprogw/?page_id=56
http://196.200.146.77/~monprogw/?page_id=58
http://196.200.146.77/~monprogw/?page_id=58
http://196.200.146.77/~monprogw/?page_id=60
http://196.200.146.77/~monprogw/?page_id=60
http://196.200.146.77/~monprogw/?page_id=62
http://196.200.146.77/~monprogw/?page_id=62
http://196.200.146.77/~monprogw/?page_id=64
http://196.200.146.77/~monprogw/?page_id=64
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The training methodology is designed to ensure a high level transfer of knowledge. It will 
draw on examples of designing projects, practical exercises and round tables, enabling staff 
members to better participate in any debate or exchange of ideas. 

Each training session shall be composed of: 

• Interactive conferences animated by European trainers; 

• Practicing and round tables animated by participants, who will split into working 
groups, each of which shall concentrate on illustrative examples of projects (technical 
and financial design). With the trainers’ help, they will proceed to assessing each 
other’s work.  This is meant to allow the trainers to evaluate the learners’ acquired 
assets, and enable the participants to exchange their respective experiences and 
acquired knowledge. 

To ensure a good conduct of the training sessions, the trainees shall receive the training 
material before the end of each session. 

• INTERNSHIP 
 

Only the participants who will have attended at least 60% of the scheduled training sessions 
shall benefit from an internship. 

DESCRIPTION OF THE TRAINING CONTENT 

 

 
Training session n°1 

Title of the session:  

Principles of international projects design and management 

Goal of the session:  

Acquiring basic knowledge enabling to proceed to international projects design and 

management 

Themes of the session: 

Morocco-EU cooperation: 

General context and framework of scientific cooperation between Morocco and EU (signed 

agreements, neighbourhood policy, advanced status..) 

http://196.200.146.77/~monprogw/?page_id=50
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Technological and scientific cooperation between Morocco and European Union: assistance 

institutional system and supporting actions 

Contributing to a European project: 

How to launch the contribution to an international cooperation project 

What is a consortium? 

Good practices for a good partnership 

How to position oneself in a consortium and well chose one’s role? 

How to elaborate the consortium agreement? 

Some notions on the technicality of designing and managing a project: 

How to shift from the idea to the project? 

The life cycle of a project 

The SWOT analysis 

The logical framework 

Good practices for the project design 

Practical exercises 

Communication: 

Focus on calls for proposals and communication around calls 

Emphasize on communication within the project 
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Emphasize on communication within the network 

The different European subsidies: 

Have knowledge on types of EC programmes: research and innovation, mobility, university 

management, training 

Training session 2: 

Title of the session: 

Principles of designing an H2020 project, type RIA, IA & CSA 

Goal of the session: 

Acquiring primary and on-hand knowledge to design an H2020project. 

Themes of the session: 

Detailed presentation of H2020 programme: structure, Rules of participation, assessment 

criteria 

Function of LEAR 

Definition of the different types of action within H2020 projects, 

Detailed presentation of H2020 website architecture 

Detailed presentation, with trainees handling the participant’s Portal and H2020 online 

Manual 

Exercises to assess the trainees acquired assets on H2020 programme: quiz on pillars and 

types of actions.. 
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Presentation of working programmes: structure, international cooperation..How to use a 

working programme? 

How to read a call for proposal? Relevance of the idea with regard to goals, level of 

research/state of the art, European dissemination... 

Practical exercises on: 

• Identification of a call to set a frame to the project idea, and 

• How to find the useful documents for a project drafting after a project idea has been 

presented by a researcher 

How to proceed to the consortium constitution? Criteria to select partners... 

How to search for partners on the EC website? 

Exercises to build the trainees’ acquaintance with partners research websites: CORDIS, 

IDEALIST, IMI.. 

Presentation of the transversal aspect of H2020 projects, cross-cutting issues: international 

cooperation, ethics, intellectual property... 

Process and criteria of project assessment: mechanisms, assessment grid... 

Presentation of the guide on proposal submission and assessment and RIA, IA and CSA 

self-assessment form 

Practical exercises: assessment of project proposals 

How to assist researchers to become experts? Online practical exercise 
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Forming groups and presentation of working scenarios for the next training session: 

(reflection on project proposals). 

  Training session 3: 

Title of the session: 

 Successful design and conduct of H2020 projects 

Goal of the session: 

To master the techniques of designing and managing a research and innovation project 

within H2020. 

 Themes of the session: 

How to prepare the candidate dossier? (RIA, IA and CSA projects) 

- Online registration of the institution, PIC, LEAR... 

How to submit a proposal? Online exercise on EPSS 

The candidate dossier: e-form (administrative forms (Part A) and Research Proposal (Part 

B)) 

- Presentation and comment on each component of RIA & RI templates 

- Presentation and comment on each component of CSA templates 

Financial aspects 

Design of the financial part of the project: how to estimate a project? How to complete the 

form C? 



 15 

Group exercises: 

Design of Part B: goals, impact, implementation, deliverables, WP, Person Months.. 

Design of the financial part: design of the eligible provisional budget 

Evaluation of groups work: good practices, feedback... 

Management and implementation of projects: 

Administrative management: consortium agreement, role of coordinator, WP leader, 

deliverable, reporting... 

Financial management: eligible expenditures, auditing certificate, reporting... 

Training session 4 

Title of the session: 

Joint Master and Jean Monnet activities under Erasmus+ 

Goal of the session: 

Acquiring primary and on-hand knowledge in designing and managing projects of joint 

Master and Jean Monnet activities 

Themes of the session: 

Detailed presentation of Erasmus + programme: architecture, rules of participation, 

assessment criteria, submission procedures 

Calls for proposals 

Detailed presentation of the programme website 
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Erasmus+ International dimension 

Handling the participant’s portal 

Presentation of Joint Masters 

Presentation and comment on the different components of the e-form (by component) 

Financial design of the Joint Master 

Management of a Joint Master project 

Assessment of a Joint Master project 

Practical exercise: to work in groups on proposals of Joint Master projects/evaluation of 

proposals 

Detailed presentation of Jean Monnet activities 

Presentation and comment on the different components of the e-form (by component) 

Financial design of a Jean Monnet activity 

Management of a Jean Monnet activity 

Assessment of a Jean Monnet activity 

Practical exercise: to work in groups on proposals of a Jean Monnet activity /evaluation of 

proposals 

Training session 5 

Title of the session: 
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Capacity building projects in Higher Education, Strategic Partnership and knowledge Alliance 

under Erasmus+ 

Goal of the session: 

Acquiring primary and on-hand knowledge in designing and managing such projects 

Themes of the session: 

Presentation of Capacity building projects in Higher Education, Strategic Partnership and 

knowledge Alliance 

Presentation and comment on the different components of the e-form (by component) 

Financial design  

Management of a project 

Assessment of a project 

Practical exercise: to work in groups on proposals of a building capacity project /evaluation of 

proposals 

Training session 6 

Title of the session: 

Mobility projects under Erasmus+ and Horizon 2020 programmes 

Goal of the session: 

 Acquiring primary and on-hand knowledge in designing and managing a mobility project 

under Erasmus+ and Horizon 2020 programmes 
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Themes of the session: 

Presentation of Marie Sklodowska Curie Actions under H2020 programme (detailed 

presentation by action): 

- Research networks (ITN): support for Innovative Training Networks 

- Individual fellowships (IF): support for experienced researchers undertaking mobility 

between countries, optionally to the non-academic sector 

- International and inter-sectoral cooperation through the Research and Innovation 

Staff Exchanges (RISE) 

- The European Researchers’ Night (NIGHT) 

Comment on the different components of IF and RISE e-forms 

Practical exercises: 

Handling the participant’s portal 

Elaborate an IF and RISE proposal 

International mobility under Erasmus+ 

Rules of participation, technical and financial matters 

Comment on the different components of the e-form 

Practical exercises: 

Handling the participant’s portal 

Elaborate a proposal 



 19 

Training session 7 

Title of the session: 

Development cooperation/Networking/Coaching 

Goal of the session: 

Acquiring primary and on-hand knowledge in these areas 

Themes of the session: 

Development cooperation 

Development cooperation programmes: Europaid 

Networking: 

Presentation of the Programme COST 

Gain knowledge on the existing networks 

Brokerage event: how to be prepared for such events? 

Coaching: 

Brainstorming, brain maps... 

How to undertake coaching? 

Workshop on the elaboration of a Guide of good practices 

Workshop on the network implementation 

Training session 8 
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Title of the session: 

Management and Initiation to quality approach 

Goal of the session: 

Acquiring primary and on-hand knowledge in management and quality approach in service of 

assistance to the design, and management European projects 

Themes of the session: 

Management: 

Management of the service within MonProG project 

Introduction of the quality approach: 

Basic notions for the implementation of the quality approach within a service of assistance in 

the design, and management European projects 

Workshop on the elaboration of a Guide of good practices 

Workshop on the network implementation 

 
 

CERTIFICATE  

 

Upon the completion of the training sessions and internship, the beneficiaries shall receive a 
certificate. 
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